Workforce Gap Analysis:
Needs Assessment
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DigRH et O Regional Profile Introduction
Economic Development

The Southwest WIA Region
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The Southwest Workforce Investment Area (WIA) consists of seven counties in
the southwest corner of Missouri. It includes the Joplin Metropolitan Statistical
Area (MSA), which consists of Jasper and Newton Counties. McDonald County
1s part of the Fayetteville-Springdale-Rogers, AR-MO MSA.

The Southwest WIA accounts for 4% of the state’s workforce. Missouri Southern
State University and Crowder College are located in the region. Birthplace of
President Harry Truman, the area has successfully merged a rich history with a
modern education and cultural environment resulting in a great quality of life.
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Regional Profile Department of
Economic Development

The Workforce Gap Analysis Needs Assessment for the Southwest WIA shows that:

Four of the six counties in the Southwest WIA have above average economic momentum.

Only Newton and McDonald counties had higher unemployment rates than both the state
(5.8%) and national rates (5.7%) in July of 2004.

Poverty was much higher in the Southwest WIA (14.56%) than the Missouri average
(11.74%) in 2000. Poverty is particularly pervasive in the very southern part of the region.

The percentage of Southwest region workers earning a salary meeting the self-sufficiency
standard is 78.75% for an adult with an infant, 47.80% for an adult with two children,
22.51% for two adults with two infants, and 11.55% for two adults with three children.

The largest employing industries in the Southwest WIA include: the rest of retail,
government, and medical services. The fastest growing industries in the region include:
financial and business services, other transportation, and petroleum products. The highest
paying industries in the Southwest WIA include: railroad, motor vehicles manufacturing,
and public utilities.

Occupations with the largest number of annual openings include: retail sales workers,
cashiers, and food preparation/serving workers. These occupations have many openings
each year, but pay less than $15,000/year. The exception is registered nurses, which pay
above average wages of $32,000/year and require at a minimum an Associates Degree.

Southwest workers laid off when an entire firm closes seem to increasingly gain more of
their pre-layoff wage over a 1% years. Whereas Southwest workers involved in individual
layoffs seem to fluctuate in terms of being able to earn at least 80% of their pre-layoff
earnings.

Top new businesses formed in the Southwest region were in the retail trade, construction,
and accommodation/food services sectors.

A significant number of workers in Barry, Dade and McDonald counties commute 34 to
48 minutes to work, indicating that many Southwest residents work outside the region.

The Educational Services sector has over 20% of its workforce over the age of 55. This
means that in ten years this sector may potentially have problems finding enough qualified
workers when their older workers retire. Meanwhile, many young workers find their first
job opportunities in the accommodation and food services sector.
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Regional Economic Momentum Department of
Economic Development

What is Economic Momentum?

The Economic Momentum of an area is based on growth in employment,
population, and income. An index score of “0” means that the county grew
at the same rate as the state. The index thereby indicates areas of strong and
weak economic momentum.
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Workers Without Jobs

The unemployed population is defined as those who are over the age of 16 who
were not working and were available for work. The unemployment rate is
measured by calculating the number of unemployed persons as a percentage of the
total labor force.
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The poverty rate for a region is measured by the percentage of adults
considered to be in poverty. The standards for poverty are set by the Federal
government.
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Individuals Below Poverty Level
B zo1% - 52.8%
B 20.1% - 30%

12.5% - 20%

5.1% - 12.4%
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Necessary Wages for Essential Needs

The Self-Sufficiency Standard for Missouri charts the actual costs of living and
working in the region. It measures how much income a family needs to pay for
housing, food, childcare, healthcare, transportation and taxes-if they do not receive
any help from relatives, friends or the government-based on the ages, as well as
number, of children in each household, and the family's geographic location.

Source: MERIC
**QOriginal report by Diana Pearce, Ph..D. with Jennifer Brooks.

Are Employed Persons in the Southwest Making Self-Sufficiency Wages?

% of Workers Earning the Self-Sufficiency Wage in the Southwest Region

100%
90%- B %
80%- Employed
70% Making
60% Above
50%-
40% 0%
30% Employed
20%- Making
10%- Below

0%-
Adult with  Adult with Infant 2 Adults with 2 2 Adults with
Infant & Preschooler Infants Infant,
($17,950.23/yr) ($22,911.69/yr) (831,526.09/yr) Preschooler, &
Schoolage Child
($38,255.02/yr)
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Regional Industry Overview |
Economic Development

Top Employing Industries

The largest employing industries in the Southwest WIA include the rest of retail,
government, medical services, farming, and trucking.

In terms of national competitiveness, the trucking and farm sectors are most
competitive while the miscellaneous business services sector is the least

competitive.

Company

Description

Top Employers in Southwest WIB by Employees

NAICS

Able Manufacturing Corp.

Motor Vehicle Body Mfg

336211

Cardinal Scale Mfg Co.

Scale & Balance, Except Laboratory, Mfg

333997

Detecto Scale Co.-

Surgical & Medical Instrument Mfg

339112
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E Z Dock

Other Heavy Construction

237990

ﬂ;le-Picher Technologies Div.

Storage Battery Mfg

335911

EFCO Corp.

Aluminum Extruded Prod Mfg

331316

Fasco Industries Inc.

Motor & Generator Mfg

335312

Freeman Health Systems

General Medical & Surg_;ical Hospitals

622110

General Mills

Frozen Specialty Food Mfg

311412

George'S Poultry Processing

Poultry Processing

311615

Jack Henry & Assoc Inc.

Custom Computer Programming Services

541511

La-Z-Boy Midwest

Furniture Stores

442110

Leggett & Platt Inc.

Misc Wood Prod Mfg

321999

Miracle Recreation Equipment

Sporting Goods StoFes

451110

Schreiber Foods

All Other Specialty Food Stores

445299

Simmons Foods Inc.

Poultry Processing

311615

St John'S Regional Medical Center

General Medical & Surgical Hospitals

622110

Sunbeam Outdoor Products

Household Cooking Appliance Mfg

335221

Thorco Industries Inc.

Showcases, Partitions, Shelving, & Lockers

337215

Twin River Foods Inc.

Packaged Frozen Food Merchant Wholesaler

424420

Tyson Foods Inc.

Poultry Processing_;

311615

Wal-Mart Supercenter

Department Stores, Except Discount

452111

301 W. High St. Room 580, Jefferson City, MO 65102
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Fast Growing Industries

The fastest growing industries in the Southwest WIA include financial and business
services, other transportation, petroleum products, and agriculture, forestry and fishing.

Most of the fast growing industries have low employment bases, pay lower wages,
and are not nationally competitive. However, the petroleum products industry,
primarily asphalt, pays above average wages and is one of the area’s most nationally
competitive industries.

Top Paying Industries
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The highest paying industries in the Southwest WIA include railroad, motor vehicles
manufacturing, and public utilities sectors.
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In addition, the instruments, rest of transportation equipment, petroleum products (asphalt)
and chemicals manufacturing industries also pay higher wages of $40,000 and above.

T R 301 W. High St. Room 580, Jefferson City, MO 65102
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Top Openings by Occupation

Occupations with the largest number of annual openings (new jobs +

replacements) include:

e Retail sales workers, cashiers, food preparation and serving workers, and
waiters and waitresses.

Although these occupations have over 100 openings each year, they pay
very low wages, less than $15,000 per year, and require minimal education
and experience.

The exception is registered nurses which have nearly 100 annual openings
yet pay above average wages of $32,000 per year and require at a minimum
an Associates Degree.
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How Job Openings Affect the Region

e Based on this information, the highest demand jobs over the next ten
years will require minimal skills or on-the-job training, thus not placing
major strains on the local educational system.

However, the need for about 100 RNs each year over the next decade will
require local educational institutions to expand or develop nursing
programs to fill this need; or the Southwest WIA will have to recruit
nurses from outside the region.

301 W. High St. Room 580, Jefferson City, MO 65102 i
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Fastest Growing Occupations

The fastest growing occupations in the Southwest WIA are related to
transportation, construction and information technology careers. Although the
employment base and number of openings are small, these occupations generally
pay higher wages.

OSurvey Researchers
Percent Change of y

Top Growing Occupations _ _ _
B Electrical and Electronic Equipment

Mechanics

OSignal and Track Switch Repairers

ORail Car Repairers

B Pourers and Casters, Metal

ERiggers

B Gaming Change Persons and Booth
Cashiers

O Traffic Technicians

B Computer Software Engineers,
Systems Software

OCCUPATION

O Computer Software Engineers,
Applications
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Educational Overview Department of
Economic Development

The number of students from the Southwest region that go on to attend
college describes whether or not local high school graduates go inside or
outside the region to meet their post-secondary educational needs.

Where High School Students from the Region go to College

I] . } @ Frivate 4 Year
Public 4 Year
% ’ Northwesj . @® ru
@ |Northeast @ Public2 Year
J Students
° 0O Less Than 50
O 51-200
Q© 201-1000

O 1001 - 2000

O Greater Than 2,000

ee |

Kansas City
MSA

West Central

vy

Southwest
|

Post-Secondary Institutions with 20 or More Undergraduates from the
Southwest Region (Fall of 1999-2003)

Source: Statistical Summary of Higher Education

301 W. High St‘ Room 580, Jefferson City’ MO 65102 M\SSOUNDEP_ARTMEMOFECONOWODEVELOPMENT
Tel: 573-751-3633; Fax: 573-751-7160 @ERIC 0
WWW.missourieconomy.org




Drgpritimeit ot Competitive Industries
Economic Development

Industries Competing On a National Level

The Southwest WIA has 23 nationally competitive industries, of which 11 are
growing and 12 are declining. Competitiveness means that the Southwest WIA has
a competitive advantage in these industries relative to the rest of the United States,

indicating that the WIA is highly specialized in these sectors in terms of value-
added.

SOUTHWEST WIA COMPETITIVE INDUSTRIES .,/ products

&
Leather

NON-COMPETITIVE COMPETITIVE
GROWING GROWING

Furniture

Misc Mfgr °

Banking Fabr Metals &
0‘.Public util Food ®

®
Q‘ L 4
P ®

Railroad 0‘
Trucking

CHANGE INLQ

®
¢ Elec Equip

NON-COMPETITIVE COMPETITIVE
DECLINING DECLINING

A VIAA 1S9M1)nog

Farm
o

<@

VALUE-ADDED LQ 2002
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The top competitive and growing industries include:

e Petroleum products, leather manufacturing, furniture manufacturing,
miscellaneous manufacturing, fabricated metal products, and food
manufacturing

It is expected that these industries will continue to be the competitive drivers of the
Southwest WIA economy.

The top competitive but declining industries include:
e Farming, electrical equipment manufacturing, trucking, and railroads
These industries are in danger of losing their competitive advantage, to
the detriment of the Southwest WIA.

M\SQO“NDEP_ARTMEWOFECONOMWDEVELOPMENT 301 W. High St‘ Room 580, Jefferson City’ MO 65102
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Regional Target Industries Department of
Economic Development

How are Life Science Industries defined?

Life Science Industries are those industries that use life-saving and life-enhancing
technologies to improve the quality of life for people. These companies employed
5.57% (145,698) of the state's total workforce in 2003. The concentration of Life
Science Industries in the Southwest region during the same time period was 5.01%
of the state’s total Life Science Employment.

* N/D: Unable to disclose data due to Bureau of Labor Statistics confidentiality restrictions.
Source: MERIC, Bureau of Labor Statistics

What are Advanced Manufacturing Industries?

High-Technology Industries that fall within the manufacturing sector are
considered Advanced Manufacturing. During 2003, Advanced Manufacturing
industries employed 4.13% (108,089) of the state’s total workforce. The
concentration of Advanced Manufacturing Industries in the Southwest region
during the same time period was 3.24% of the state’s total Advanced
Manufacturing Employment.
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* N/D: Unable to disclose data due to Bureau of Labor Statistics confidentiality restrictions.
Source: MERIC, Bureau of Labor Statistics
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Department of Regional Critical & In-Danger
Economic Development Occupations

Competitive and Growing Occupations

The occupations in a region that are competitive on a national scale and are in
industries that show strong growth in terms of new job openings are important in
terms of the fact that such industries are and will continue to be the competitive
drivers of the Southwest WIA economy. The staffing patterns within each of these
critical industries can show which occupations are critical in terms of continuing
the region’s high specialization in these sectors.

Source: MERIC, U.S. Bureau of Labor Statistics
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Non-Competitive and Declining Occupations

Likewise the occupations in a regions that are not competitive on a national scale
or within industries that show declining growth in terms of new job openings are
important for both currently employed workers in those occupations and for job
seekers deciding which career paths to move toward.

uoIgdd
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Economic Development

Percentage of Laid-off Workers That Find Jobs

The number of workers that find jobs after being laid off is measured up to six quarters
after the initial layoff occurs.

Southwest Region: Re-employment of Laid-off Workers (2001)

90.00% 700
80.00% - 1 600
70.00%
60.00%
50.00% I Quarterly Total (Rate)
40.00% =—&— Quarterly Total (Jobs)
30.00%
20.00%
10.00%
0.00% -

- 500

- 200

Q1
Worker Salaries Before and After Layoffs Occur

Southwest workers laid off in a permanent closure seem to increasingly gain close to
their pre-layoff wage over a time period of six quarters. Southwest workers laid off in a
permanent layoff however seem to fluctuate in terms of being able to earn at least 80%
of their pre-layoff earnings.
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Post-Layoff Wage as a Percentage of Pre-Layoff Wage (2001)

100.00% -

80.00% -

60.00% -
@ Permanent Closure

40.00% - B Permanent Layoff

20.00% -

0.00% -
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The Impact of New Businesses Formations for a Region

The number of new businesses that formed in the Southwest region in 2003 was
headed by businesses in the retail trade, construction, accommodation/food services,
and transportation/warehousing sectors. Construction businesses saw the largest
increase with over 85 new businesses forming in the region in 2003.

New Business Formations in Southwest WIA by Industry (2003)
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Source: MERIC, U.S. Bureau of Labor
Statistics

Businesses With Slower
Formation Growth

New business formation in the
mining, information,
arts/entertainment, and public
administration sectors was
considerably low in the
Southwest region in 2003.
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Driving to Work in the Region

The time that it takes a worker to
commute to their occupation reflects
the availability of jobs located within
a region.

Avg Commute {in Minutes)
B 241-489
N 281-340
236-28.0
19.1.235
12.1-19.0

. 00-120

=
S
o
=1i]
+°]
=7
<
=
-
wn
<P]
z
-
=
=
(=]
9 9]

301 W. High St. Room 580, Jefferson City, MO 65102 K R
Tel: 573-751-3633; Fax: 573-751-7160 @ERIC 0
WWW.missourieconomy.org




Department of Regional Commuting Patterns
Economic Development

Kansas

Missouri
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Oklahoma Arkansas
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Local Employment Dynamics Department of
Economic Development

Composition of the Workforce

The Southwest region’s workforce can be broken down in terms of age and gender
composition by industry. The Southwest region’s construction, manufacturing, and
transportation sectors are predominantly staffed by male workers. The healthcare,
educational services, and accommodation/food services sectors have mostly
female workers.

OMale
B Female

NAICS 11 Agriculture, Forestry, Fishing and Hunting
NAICS 21 Mining

NAICS 22 Utilities

NAICS 23 Construction

NAICS 31-33 Manufacturing

NAICS 42 Wholesale Trade

NAICS 44-45 Retail Trade

NAICS 48-49 Transportation and Warehousing
NAICS 51 Information

NAICS 52 Finance and Insurance

NAICS 53 Real Estate and Rental and Leasing
NAICS 54 Professional, Scientific, and Technic
NAICS 55 Management of Companies and Enterprises
NAICS 56 Administrative and Support and Waste
NAICS 61 Educational Services

NAICS 62 Health Care and Social Assistance

NAICS 71 Arts, Entertainment, and Recreation
NAICS 72 Accommodation and Food Services
NAICS 81 Other Services (except Public Administration)
NAICS 92 Public Administration

301 W. High St. Room 580, Jefferson City, MO 65102
Tel: 573-751-3633; Fax: 573-751-7160 @ERIC 0
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Economic Development

Age composition by industry can determine whether or not local colleges and technical
schools are providing enough training for young workers who will be filling in the gaps
left by those retiring.

Industry with a Significantly Aging Workforce

H Male
B Female

Industry with a Significantly Young Workforce

72
S
g
=
3
5
=
>
~

uoIgdd

Source: LED, U.S. Census Bureau
What do These Results Mean?

The Educational Services sector has over 20% of its workforce over the age of 55. This
means that in ten years this sector may potentially have problems finding enough
qualified workers when their older workers retire. Meanwhile, many young workers find
their first job opportunities in the accommodation and food services sector.
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